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Time to Pay scheme — small companies need to sort cash flow
problems out
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Posted on 8 April 2010, 7:24 am, by agmin, unger Cash Flow, Late Payment

An aceauntancy firm i3 weumen small companie s Tl they cannad rcly on e Government'q Time o Payscheme. 3
rECeS4I0N Measure which was Mmaoe permanent in (st weex s Buaget

Birkenneac-Dased Woods Squared which specislisesd in business growth aovics for small frms, says that
amnough i Nas Been duccessiul in accessing ha scneme for CENMS, @ is NA&AND Of OTer 1ECE4SI0N SICken frMA
peing rejected

Time 10 Pay, which 380wS COMPAnies 1o $pread paymant of VAT anc Corporats Tax over & number of months
InsaAq of pyIng I O WM SHIM. WIS ongEnAlly an omergency measare 19 Reip Rrma MrouQn ma orest cnmeh

Business owners need [0 plan better

Wooas Squared Director Alan Woods 5313 small business owners anusus aboul ineir cAsh fow now Naato "grab
Meir finances Dy e sorufl of the neck’ 3na plan Deter

“The Time to Pay scheme Nas ment bul can 2iso just De papenng over Mie cracks of deeper inanadl prodiems.”
ne aaid “The realy 13 M3t of the 300,000 agreements e Govemment fiag S1gnead, some Nave Deen with Me same
o Thie actuut nutiler of irms hatped 13 160,000, £0 there |5 1o guiranioe you will e accepted 30 Mg key
message 15 SMal Dusiness owners i3 to pian Mewr fnances Mostfnancial probiems ande predisely because ofs
lack of strategic pl and atack of ding about how 10 manage Anances. N3 vitalin Tus cimate 1
propery UNOerStand how MUCh you C3N SPENT aNnd NOW MUCH L3 you Nave 1o pay. Then you Nave s clear ides of
whiat you Rave 10 80 12 grow your Business Too many Dusinesses are Milunderstandng Me tax system,
fundamentally underesumatng Meir tax Labilty "

M Woods 3313 rowing & business reguares efecthve Caah Bow management, MONESANG actusl 235 fow agsingl
projections

“Businesses are sleep walking inta prodlems simply Decause Iney 1ook 31 projesticns and not actual fgures.” e
5310 “S0 we would urge Dusiness owners 1o setk profedsional inancial planning Sovce 1o &void and preailt
problems atine edriest stage. I your accountant only Joes your end of year 3CCounts aNa No more you needto logk
al a more preactive $anace which helps you with your week 10 week and month 1o month Bnances. We know there
are lots of 3o0d profiabie Businesses outiNere who are Deing tnpped up by paor Enancidl planming Many cfthese
frma are hen lasking 1o e Time ta Pay schema 19 5l them ot Mt he scheme cInt Ra relied upon especially
for firms who Nave mismanaged ther Bnances in the irsl place as they are unlively 1o e actepted”

Cash Now 15 the Iifeblcod of any business

Wr Wooas urgsd 4Mall Brma keen 1o Qrow and avoia inancial problems 10 head prodiems off atme pass’ ang
implement a rabuat credit Conrol procedure

*Cash flow i§ the lifebiond of any businesd and you need 1o 80 all you can to keep Mial lfeblocd fowing consiatently
and sengly ” Ne $3i3 "W 30ase 251Ng all cients 19 p2y Dy STANENG order, of Girect SeBA rather han chegque §0
yOu Ndve 3 nalled COWN PIyMeNt aate which canl e pushed DACK. f a customer refuses 1o GO INIS, Make dear
what your payment 1erms are and congioer Suspending work of charging intere st until payment is mage *

MrWoods $5:0 1113 wite 10 have 3 selprocecure 1f CNISING CAYMENt a5 $00N &3 Me voice has Deen sent
“Check immediately with the customer hal it has recehved your Imvoice and ask when you £3n expedt payment’ ne
5310 “This lets Miem know you dre on the Case 303 are aler1d &ny potential problems 113 CrBCal hat e chient I3
gware N3l you are prepared 1o chase payment Narg That way ey s more Lkely 10 pay your invoice Defore
Imvolces which are not eing chased 1 slands to reason At e suppliers who S0 ol Chase payment and co not
enforce sanctions will D& paid lower than hose tha! 60 Communicsing with tie dient regulary also encourages
mem 10 resohe protiems angd infarm you f Mere are AMcumes




