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Gon 8 Time 1o Pay Scheme, 3 rece83ion messurs which was made
permanent in last weer's Budget

Birkennhead-Dased Woods Squared which specialises in Dusiness Qrowt advce for
sman trms, $ays Nal AMNoudn A Nas Deen Sulcedsful in SCCSLINg e scheamae for
chents. dis heanng of other redes4ion stnoren frmg Deing rejected
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“Uhe i 10 Pay sctieime bias menl uul @ Can aled jusl e papenig over Bie Cracks ot
deeper financal problems .’ he $md “The reality (8 that of the 300,000 agreements the
Govemnment Nas $Ignen, SoMe Rave Deen wilh e samsa frm Tne actual number of
fums helped s 168 000, 0 here is no guaranies you will e accepted SO e key
mess2ge 10 SMal busimess owners i3 1o plan ther inances Wost tnanaal prodlems
anse preasely because of 3 130k of strategic planniNg and a Iack of uncerstanany
about how 16 Manage inances Mis wial m his climate 1o propedy understand Now
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Mr Woods sald growing a Dusiness requines eflective Sash low management
monaonng Sttual cash flow agamst projeclions

‘Businassed Are Sleep walking into prodiems Simply Cecause Mey lock 31 projecons
and not actual figures.” Ne 5310 “So we would urge Dusiness owners 10 seek
professional financial planming agvice to avold and predict problems sttne earliest
sluge. f your accountal only dogs your ond of yoar accounts Lnd 1o maore you noed
1o 100k 21 3 MOre Proddive Serale which helps you with your week 10 week N3 monn
1o month finances We mow Mere are lots of 3003 profitalls businesses outNere
who are DEiNg npped up By poor fnancial pianning Many of mese firms are hen
looking 12 e Tima to Pay scheme to ballthem out Butme scheme cant be relied
upon espedially for Brms who Rave Mismanaged Neir iNaNes in e frsl place as
Ny are unbiely 1o De actepled”

Cash Now 13 the Meblood of any business

M Wooads urged small firma keen 1o grow and avoid financial problems o Nead
problems off 81 the pass’ andimplement 3 robust creall CONro! procedure

*Cash flow iy e ifeDicod of any Dusines3 And you Need o 30 3N you £an 10 keep Mat
nfeticod Rowing consistently and stronghy.” Ne Said “We 30vge 28kng 20 clients 1o
pay by STANAING order, o Airect deBdL ramer Man chegue 10 you Rave a nailed down
payment date which tan'l be pushed tack, if a customer refudes 1o 0o rus, make
clear what your payment 18rMe 78 and CONLIer SuPendNg work of Charging
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Mr\Woods said itis wise to have a setprocedure for chasing payment as £00n as the
invoice has been sent

‘Check immediately with the customer that it has received your invoicé and ask when
you can exped payment.” he said. “This Iets them know you are on the case and are
alertto any potential protiems, i cribcal thatthe client 1S aware that you are
prepared to chase payment hard, That way they are more likely 10 pay your invoice
before invoices which are not being chased. It stands 10 reason thatthe suppliers
who do not chase payment and do not enforce sanctions will oe paid slower than
those that do. Communicating with the dient regularty also encourages them to
resolve protlems and inform you if there are difficulties.”
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